The Fanny Holt Ames and Edna Louise Holt Fund

Glossary of Selected Terms

Definitions for the purpose of 
The Fanny Holt Ames and Edna Louise Holt Fund application process

Related to Budget Forms:
Direct Expenses/Costs – Direct costs represent the expenses of doing business that can be identified specifically with a particular grant, contact, and project activity.  Direct costs generally include: salaries (wages), travel of employees, materials, supplies and equipment purchased directly for use on a specific program.

Employee Compensation – Employee compensation refers to the wages and benefits paid to each worker.

FTE (Full Time Equivalent) – FTE is a way to measure an employee’s involvement in a project.  An FTE of 1.0 meant that the person is equivalent to a full-time worker, while an FTE of 0.5 signals the worker is only half-time.

Indirect Expenses/Costs – Indirect costs represent the expenses of doing business that are not readily identified with a particular grant, contract, project activity, but are necessary for the general operation of the organization and the conduct of activities it performs.  For the Holt Fund, this figure may not exceed 20% of the direct costs.
Non-Employee Compensation – Non-Employee compensation refers to the fees paid to a worker who is NOT an employee of the organization.

Related to Program Narrative and Program Logic Model:

Activities – what a program does with its inputs – the services it provides – to fulfill its mission.  Examples are sheltering homeless families, educating the public about signs of child abuse, and providing adult mentors for youth.  Program activities result in outputs.

Collaboration – Collaboration is viewed as the process of participation through which individuals, groups and organizations work together to achieve desired results.  Collaborations should accomplish a shared vision, and achieve positive outcomes for the target population.  Collaborations involve the sharing of resources and responsibilities to jointly plan, implement and evaluate the program/project to achieve common goals.  Members of the collaboration must be willing to share vision, mission, power, resources and goals.
Goals – the numerical objectives for a programs level of achievement on its outcomes.  After a program has had experience with measuring outcomes, it can use its finding to set targets for the number and percent of participants expected to achieve desired outcomes in the next reporting period.  Goals are also Outcome Targets.

Inputs – A program uses inputs to support activities.

Program Resources:  resources a program uses to achieve program objectives.  Examples are staff, volunteers, facilities, equipment, curricula, and money.  

Community Assets:  assets in the community that are used by the program.  Examples are established collaborative relationships in the community, community values consistent with program goals, community members with energy that can be engaged.

Barriers:  challenges that must be confronted by the program.  Examples include community norms inconsistent with program goals, history of conflict among community agencies, isolation.

Objectives – the statement of the quality and quantity of the output.

Outcomes – benefits for participants during or after their involvement with a program.  Outcomes relate to knowledge, skills, attitudes, values, behavior, condition, or status.  Examples of outcomes include greater knowledge of nutritional needs, improved reading skills, more effective responses to conflict, getting a job, or having greater financial stability.

There are various levels of outcomes: initial, intermediate, longer-term.

Initial Outcomes:  new knowledge, increased skills, changed attitudes or values, e.g., increased knowledge about the long-term effects of excessive alcohol consumption

Intermediate Outcomes: modified behavior, e.g., reduction in binge drinking

Longer-Term Outcomes:  improved condition, altered status, e.g., improved functioning on the job, with family, etc.

Outcome Indicators – the specific items of information that track a program’s success on outcomes. They describe observable, measurable characteristics or changes that represent achievement of an outcome.  For example, a program who’s desired outcome is that participants pursue a healthy lifestyle could define “healthy life style” as not smoking; maintaining a recommended weight, blood pressure, and cholesterol level; getting at least two hours of exercise a week; and wearing seat belts consistently.  The number and percent of program participants who demonstrate these behaviors then is an indicator of how well the program is doing with respect to the outcome.

Outputs – products of a program’s activities such as the number of meals provided, classes taught, brochures distributed, or participants served.  Outputs should be described in quantity as well as quality.  Output quality is the direct measurement of the quality of the program activities, e.g., satisfaction ratings, reduction in errors, decrease in time on a waiting list.  A program’s outputs should produce desired outcomes for the program’s participants.

Non-Target Population – the population/participants/groups whose skills may be enhanced by some aspect of the delivery of the program but are not the target population.  For example, the target population may be students and a training is provided for teachers who work with the students.  The teachers are the non-target population.

Program Logic Model – A program logic model is a systematic, visual way to present a planned program with its underlying assumptions and theoretical framework.  It is a picture of why and how you believe a program will work.  Logic models are tools for program planning, management, and evaluation.

Target Population – the population/clients/participants who benefit from their involvement with a program.

